
  

Fleet Captain’s Report                                                                                                                                                                          
Down East Yacht Club                                                                                                                                                                                   
2022 Annual Meeting 

The July 2022 Annual Down East Cruise once again proved that this is certainly the Fun Club!   

• 31 Cruising Boats (sadly six additional had to withdraw the week of the cruise for a variety of reasons) 

• Great start to the cruise with our annual pre-cruise event at Luke’s hosted by the Collins’ and many thanks to 

the Luke Family for the wonderful space 

• 6 Ports – Dix, Seal Bay, Castine (2), Benjamin River, Pretty Marsh & Northeast Harbor 

• Amazing food and parties: Lobster Bake by the Hamilton’s, Progressive Dinner followed by Ice Cream Social 

hosted by Peter Edwards & Tracy Robinson, Fleet Tacos prepared by the Rughs, Pancakes Extraordinaire by the 

Clarridges, Boat Yard Potluck and Trivia brought to us by the Arkleys, Rum Punch Tie-up hosted by the Grays 

followed by amazing desserts from the Doyens and our catered grand finale in Northeast Harbor  

• 1 Port change (2
nd

 night in Seal Bay to extra night in Castine) due to an incoming storm – fleet was incredibly 

flexible in getting our whole crew to safe locations and the Port of Castine stretched to meet our needs. 

• Great light show in Pretty Marsh for Christmas in July 

• 5 boats on their 1
st

 DEYC Cruise – all great additions to our boating family 

• Final budget surplus/(deficit) is ($218) so while not exactly break even it is pretty darn close 

• 1 Grateful Fleet Captain for having this wonderful opportunity to serve DEYC! 

 





From: mel@tidewater.net
Subject: Down East Yacht Club Computer Committee Report 2022-08-27
Date: August 29, 2022 at 1:08 PM
To: Brent Pope bpope@popepartners.com, jeanne.koenig@me.com, Barbara Brennan barbandjack.brennan@gmail.com,

admin@downeastyachtclub.com

I didn’t have a formal report in time for the meeting as you know, so I winged it.
When asked about a price range, I tossed out $700-900 which, in hindsight, was a bit
low. I have modified that in the written version and trust this won’t be an issue of record-
tampering since the question was asked after I completed my report.
 
Clearly, I should have been better prepared. Bad Melanie!
 
Anyway, I have done some research and have selected a potential candidate to replace
the existing laptop.
I assume the following:
 

There is a currently active subscription to anti-virus software; this can be
transferred to the replacement machine
The Club has a legal copy of Microsoft Office Home and Office (Word, Excel,
Outlook, and Powerpoint) that is NOT OEM (in other words, it didn’t come pre-
installed on the existing laptop, which would limit its installation to the laptop on
which it was installed at time of purchase), which can be transferred to the
replacement laptop; if not, we will need to purchase at cost of $220 on Amazon
The  Club has a legal copy of QuickBooks which can be transferred to the
replacement laptop (this is typically just a matter of re-downloading from the Intuit
website using your license number)
The Club has a cloud-based backup subscription which can be transferred to the
replacement laptop (I have not been advised of what system was finally decided
upon so am out of the loop)

 
My apologies for failing to cover all of this prior to the meeting. Honestly, it just slipped my
mind. Kate has been doing way too good a job for QuickBooks or the process of
streamlining procedures or anything else to hit my radar.
It’s her fault 

!

 
 
Ed and Melanie Hodgdon
s/v Windependence
352 Rock Schoolhouse Road
Bristol, ME 04539
(H) 207-529-5849
(C) 207-350-7004 (Alert! We have no coverage at the house; phone is only on if we’re in
the car or on the boat)
mel@tidewater.net
ed@tidewater.net
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Down East Yacht Club 
Annual Meeting 
August 27, 2022 
 
Computer Committee Report 
Submitted by Melanie Hodgdon, Computer Committee Chair 
 
 
The Down East Yacht Club laptop needs to be replaced. It is an older model (approximately five years old) and has been 
upgraded to its maximum. 
 
A replacement is recommended. Estimated cost depending on features, will be in the range of $700-1,100. 
 
Emphasis should be on operating system (Windows Pro version rather than Home) and memory (minimum 16 MB). 
Large screen size would be an advantage. 
 

 
Just browsed the Dell site, and then checked PC Magazine’s 2022 top laptop picks and came up with this: 
 

 
 
Inspiron 16-inch Laptop with 12th Gen Intel Processor | Dell USA  
Dell Inspiron 16 Plus (7610) Review | PCMag  



Website Committee Report 

August 27, 2022 

 

The website committee has been updating the website based on news received from the Commodore.  
We’ve also been trying to reorganize some sections to create a better flow and remove old information.  
The website continues to be the main place to check for club information that has been sent out. 

PayPal was set up for registration for the Commodores Brunch, Launch Party, Summer Cruise, Mini 
Cruise, Ice Cream Social and Haul Out Party.  The summer cruise also included T-shirts sales.   

We are always looking for photos of club events.  Anyone that has taken photos of club events can post 
them to the our Facebook Page or email them to me for posting on the website.  If you’d like to be an 
official photographer for the club, we can arrange access for you to post your own photos to the 
website. 

Our Facebook group currently has 104 members which is over a 100% increase from this time last year.  
We have had many pictures from this summer’s events shared and we hope to see a lot more.  We’ve 
also had members sharing info and asking questions and receiving responses from other club members.  
This a closed group and only club members have access.  It’s a great way to share info in an informal 
manor to the other members in the group. 

I’ve done some training and have more scheduled for our website committee members.  Our goal is to 
have multiple people capable of keeping the site updated so the most up-to-date info is available to club 
members at all times. 

Thank you for your support. 

 

Debbie 



DEYC Historian Report: 
 
Created individual quick reference information sheets based on past Club Rosters. 
Sheets include : 
     Officers/Board 
     Committee Members 
     Events 
     Summer Cruise Ports of Call 
The sheets are in PDF and JPG format for anyone to access or print.  It should be an easy tool 
for the Fleet Captain and Cruise Committee to check past Ports of Call.  
 
What is missing, and I need, is a copy of the 2000 Roster. 
Also missing from my files is the 1996/97/98/2001/2014 Ports of Call. Anyone having this 
information please forward it to me so that I can put it in the records.  
 
I also have on file the Year End Actuals for the years 2020-21,  2019-20,  2018-19. 
I will be needing the 2022-21 Actuals when they become available. 
 
 
Respectively summited, 
 
Robert McKay 
bob.b.mckay@gmail.com 
www.robertbmckay.com 
 
 



From: Tim Parker tim.parker@mac.com
Subject: August Day Tripper event

Date: August 29, 2022 at 12:11 PM
To: Jeanne Koenig jeanne.koenig@mac.com

Greetings,

The weather gods smiled upon us for the last Day Tripper event of the season. It was threatening rain early in the day but the sun
ended up showing its face and we had a wonderful day out on the water. 
We gathered in Hodgdon Cove, just off the Townsend Gut. We anchored “Night Owl” and were joined by 5 other boats rafting up to us.
P/C Sandy Young on Oceana joined us a little later and picked up a mooring nearby.
We had fun meeting some people that we hadn’t met before and catching up with some old friend who we had not seen for years.

Respectfully,
P/C Tim Parker, Pam & Tali
“Night Owl"

mailto:Parkertim.parker@mac.com
mailto:Parkertim.parker@mac.com
mailto:Koenigjeanne.koenig@mac.com
mailto:Koenigjeanne.koenig@mac.com


DEYC Nominating Committee’s Announcement 
18 August 2022


Board of Directors, Officers and Club Members,

Below is the Nominating Committee’s recommendations for positions for next year. 
Each of the nominated club officers and Directors must be voted upon by the 
membership at the Annual Meeting at Tugboat Inn on 27 August 2022 at 9:00AM.

Club Officers:
V/C Brent Pope to Commodore
R/C Aaron Rugh to Vice Commodore
F/C Kristen King to Rear Commodore
Jack Brennan as Treasurer
P/C Susan Pope as Secretary

Nominated members to the BOD to replace those who’s term has expired:
Maggie Loheed to replace Brenda Blake
Jeffery Banger to replace P/C Bill George
Stephen Crockett to replace John Ryan
P/C Jeanne Koenig to replace P/C Ron Richardson (P/C Steve Arkley)

Committee Chairs (final appointments to be confirmed by the incoming CMDR:
Dock and House Committee Chair - R/C Kristen King (Bi-Laws)
Membership Committee Chair - Chip Loheed
Investment Committee Chair - Freeman Etheridge
Nominating Committee Chair - P/C Jeanne Koenig (Bi-Laws)
Publicity Committee Chair - Dana Mulholland
Website Committee Chair - Debbie Arkley
Audit Committee Chair - To be nominated by the CMDR and approved by BOD
Computer Committee Chair - Melanie Hodgdon
Historian - Bob McKay
Photographers - P/C Jeanne Koenig, P/C Steve Arkley, Chrissa Bates
Club Administrator - Kate Winslow
Rules Committee Chair - P/C Bill George
Cruise Committee Chair - TBA by the Commodore at the Annual Meeting

P/C Steve Arkley, Nominating Committee Chairman

Note:  Nominating Committee consisted of P/C Steve Arkley, V/C Brent Pope, Linda 
Masters, Barb Gray and Jay Hackett.






















